
Question: Company XYZ manufactures bicycles. They have a final product 

called "Mountain Bike." The Mountain Bike is made up of several components, 

including the frame, wheels, gears, brakes, and pedals. The BoM for the 

Mountain Bike is as follows: 

• Frame: 1 unit 

• Wheels: 2 units 

• Gears: 1 unit 

• Brakes: 1 unit 

• Pedals: 2 units 

1. Create a Bill of Materials (BoM) for the Mountain Bike in Tally Prime. 

2. Explain the purpose of a BoM in manufacturing and how it helps a company 

like XYZ. 

Answer: 

Step 1: Creating a Bill of Materials (BoM) in Tally Prime 

• Go to Gateway of Tally. 

• Under "Inventory Info," select "Stock Item." 

• Create the final product "Mountain Bike" and save it. 

• Go to Gateway of Tally. 

• Under "Inventory Info," select "Stock Item." 

• Create the components/items: Frame, Wheels, Gears, Brakes, and Pedals. 

• Now, create the BoM for the Mountain Bike: 

• Go to Gateway of Tally. 

• Under "Inventory Info," select "Bill of Materials." 

• Select "Mountain Bike" as the final product. 

• Click on "Alter" to edit the BoM. 

• Add the components/items with their respective quantities as follows: 

• Frame: 1 unit 

• Wheels: 2 units 

• Gears: 1 unit 

• Brakes: 1 unit 

• Pedals: 2 units 



• Save the BoM. 

Step 2: Purpose of a Bill of Materials (BoM) 

A Bill of Materials (BoM) serves several important purposes in manufacturing: 

• Component Tracking: A BoM lists all the components and their quantities 

required to produce a final product. This helps in tracking the materials and 

parts needed for manufacturing. 

• Cost Calculation: It assists in calculating the total cost of manufacturing a 

product by summing up the costs of all components and materials listed in 

the BoM. 

• Production Planning: Companies can use BoMs for production planning and 

scheduling. It ensures that the right components are available in the required 

quantities when needed. 

• Quality Control: BoMs help in quality control by specifying the exact 

components and their specifications. This ensures that the final product meets 

the desired quality standards. 

• Inventory Management: It aids in inventory management by providing a 

clear view of which components are in stock and which need to be ordered or 

produced. 

• Efficiency and Consistency: BoMs promote manufacturing efficiency and 

consistency by ensuring that each product is assembled with the correct 

components and in the right quantities. 

In the case of Company XYZ, the BoM for the Mountain Bike allows them to 

efficiently manage their bicycle production, ensuring that they have the right 

components in stock, calculate the production cost accurately, and maintain 

consistent product quality. 

Was this response better or worse? 

BetterWorseSame 

 

 

 

 


